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About Young Women in Business (YWiB) 
 

Young Women in Business (YWiB) is a 

non-profit volunteer-run, volunteer-led 

organization. We are an inclusive and diverse 

community for emerging female leaders and 

young professionals. We take pride in our 

efforts to shine a light in the work that women 

had, have and will have in advancing society 

and each other’s success. Whether you’re an 

entrepreneur, a career woman, a student, etc.,, 

we craft programs and events to help you develop personal and business skills, overcome barriers, and be 

successful — on your own terms.  

 

In 2008, a few female students at the University of British 

Columbia's Sauder School of Business noticed a gap in the 

events they were frequenting: not enough women were 

featured as speakers and there was nothing addressing the 

unique their needs and interests.  

 

 

To close this gap, and to continue to honour and recognize 

the role women play in their own development and the 

development of their women-identified peers,, they 

created YWiB. The Toronto chapter was started in 2016  to 

continue their mission; we’re part of network of nine 

chapters around the country, including locations in 

Vancouver and Calgary.  
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We partner with woman-identified business leaders 

and entrepreneurs to promote opportunities for 

emerging leaders, within a supportive community.   

We liaise with leading organizations from different 

fields to complement and supercharge their 

women-focused leadership efforts.  

 

 

We understand that accessibility to a supportive network 

of peers is a crucial component in career and professional 

development and aim to foster a collaborative environment 

that makes you feel welcomed.  

 

 

We  open the door to opportunity through access to events, 

programs, and an engaged network of ambitious individuals, 

encouraging our community to take on new challenges, and 

develop skills.  

   

 

Join our newsletter at www.YWiB.ca/toronto to be the 

first to know about our events, upcoming programs and 

initiatives. Invite your friends and family to join our 

newsletter also!  If  

Check out https://ywib.ca/toronto/team for our current 

volunteer opportunities and application details. 

If you want to chat about Sponsorship opportunities, or a Custom Corporate Program for your organization, 

contact us directly at toronto@ywib.ca. 
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Today’s Workshop 
Inspired by Marie Kondo, and her art of decluttering & organizing, we dedicated our May workshop to the 

theme of professional and personal self-management. The problem(s) we addressed were:  Losing momentum 

about the drivers behind own passions; Feeling overwhelmed and not knowing how to manage own feelings, 

and Not knowing how or what to prioritize, among others.  

Learning outcomes were to provide you with: the know-how and practical tools to help you better 

self-manage; strategies to help you set clear goals; tactics to master the art of prioritization; tools to help you 

identify what is holding you back; strategies to help you drive your own change, and achieve the results you 

want. 

 

Our Facilitators 

Effy Nicopoulos 

Professional Organizer & Certified KonMari Consultant 

Effy is a Trained Professional Organizer, Certified KonMari 

Consultant trained by Marie Kondo and holds certificates from the 

Institute of Challenging Disorganization in Chronic 

Disorganization (ADHD, ADD, Hoarding Behaviour & Aging 

Issues). She has over 25 years of experience as a senior event and 

project manager in the television industry, is a former real estate 

salesperson and also has formal mediation training. She also has a 

Bachelor’s degree in Psychology from the University of Texas at 

Austin. She is also a proud Rotarian and loves to give back to her 

community. 

 

To schedule a free 30 minute consultation with Effy, send her an email and mention you attended our event! 

Contact information:   E:   effy@organizethat.ca  |  C: 416-859-7355  |  W:  www.organizethat.ca 
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Yvonne Ruke Akpoveta 

Change Management Strategist & Change Leadership Advocate 

Yvonne is a Change Management Strategist and Change Leadership Advocate with over 20 years of 

experience helping professionals and organizations to navigate 

and transition through change.  

She is genuinely passionate about change and has worked with 

a broad range of organizations globally to help lead and 

manage their Strategic, Technology and Regulatory Change 

Initiatives.  

Her experience in leading and managing with these 

organizations, coupled with her exposure to global and diverse 

business environments have equipped her to be proficient in 

thinking ‘outside the box’.  

She is the founder of The Change Leadership, a series of 

events and conferences focused on preparing leaders, change professionals and organisations to lead change 

in today's fast-paced and disruptive business environment. 

 And in so doing, positively impact the welfare of their surrounding communities and the economy. She also 

mentors and coaches professionals looking to develop their change leadership and management expertise. She 

is a published author, an Inspirational speaker and change catalyst. 

You can get a copy of Yvonne’s books for yourself, your friends or family at Amazon.ca 

Contact information:   E: yvonne@oliveblue.com  |  C: 416-838-3959  |  W:  www.oliveblue.com 
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Goal Setting and Implementing Change  
● The Kylego Exercise: Dig deeper into one of the exercises Effy walked you through: 

https://www.youtube.com/watch?v=M1cPxokgGrs 

 

● Strategy: Learn tips for how to stick with your New Year’s resolution goals and how to implement self 

control throughout the process. This article dives into research regarding just that. Have a read here: 

https://theconversation.com/research-on-how-self-control-works-could-help-you-stick-with-new-yea

rs-resolutions-88365 

 

● How to: Learn about different organizational techniques so you can cut the clutter from your life and 

start moving towards a focused and organized future. 

www.cnbc.com/amp/2016/12/08/how-to-marie-kondo-your-career-according-to-the-organizational-

expert-herself.html 

 

● Helpful tips: Here you will find some easy and actionable solutions to “sparking joy” throughout your 

career. Whether it be learning to say no, or making and following a strict to-do list, adopt some new 

habits and see if they work for you! 

www.hermoney.com/earn/careers/marie-kondo-your-career/amp/ 

 

● Lessons: Did you also binge watch Marie Kondo’s Netflix special? Well, don’t feel guilty, learn how you 

can turn that time into proactive growth for your career. 

www.huffpost.com/entry/marie-kondo-konmari-at-work-tips_n_5c3caeffe4b0922a21d71a22/amp 

 

● Clean up: Your desk, files, folders, etc. need some attention. Learn how you can clean up your 

surroundings and the benefits will bring to your day to day life: 

https://www.themuse.com/advice/marie-kondo-method-spark-joy-at-work 

 

● Job Search: Learn how to tidy up your job search with these helpful tips: 

https://ca.topresume.com/career-advice/lessons-Marie-Kondo-tidy-up-job-search 

 

● Setting Boundaries: Learn how you can set boundaries in the workplace using methods from Marie 

Kondo herself! 

www.seattletimes.com/explore/careers/marie-kondo-your-job-the-life-changing-magic-of-setting-fir

mer-boundaries-at-work/%3famp=1 
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● Spark Joy: Watch this segment about how to spark joy at the office 

https://globalnews.ca/video/4947174/konmari-your-career 

 

● Spring Clean: It’s officially spring time, follow these five rules to set yourself up for success 

https://www.payscale.com/career-news/2016/03/5-ways-to-spring-clean-your-career 

 

● Social Media Sweep: Ever google yourself? Well, maybe you should. Follow these steps to make sure 

your online persona matches up with how you want to present yourself. 

https://www.wisebread.com/8-ways-to-spring-clean-your-career 

 

● Momentum is the new Resolution: Forget New Year’s resolutions, it’s all about momentum.  

Learn more about the power momentum can have and how to fully embrace it moving forward. 

https://zakslayback.com/forget-resolutions-create-momentum/ 

Get Inspired by the Experts 

Build on your momentum by watching goal setting pros share their stories and tips: 

● Why the secret to success is setting the right goals by John Doerr: 

https://www.ted.com/talks/john_doerr_why_the_secret_to_success_is_setting_the_right_goals?languag

e=en 

● How to motivate yourself to change your behavior by Tali Sharot: 

https://www.youtube.com/watch?v=xp0O2vi8DX4 

● How to stop screwing yourself over by Mel Robbins: 

https://www.youtube.com/watch?v=Lp7E973zozc 

● Setting Goals That Matter by Samantha Kris:  

https://www.youtube.com/watch?v=lkqOZgVLC88 

● Never, Ever Give up by Diana Nyad: https://www.ted.com/talks/diana_nyad_never_ever_give_up 

● 3 Questions To Ask Yourself About Everything You Do by Stacey Abrams: 

https://www.ted.com/talks/stacey_abrams_3_questions_to_ask_yourself_about_everything_you_do/di

scussion?referrer=playlist-how_to_survive_following_your_passions 

● Embrace the near win By Sarah Lewis: 

https://www.ted.com/talks/sarah_lewis_embrace_the_near_win 
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Courses and Training 

Yes, formal coursework is a thing. Check out these free and low cost courses that you can take:  

● Tidy up your Home: The KonMari Method by Udemy 

https://www.udemy.com/tidy-up-your-home-the-konmari-method/  

 

● Marie Kondo YouTube Channel  

https://www.youtube.com/channel/UCNaPKFA1niUFRgzkVqqhJVg 

 

● Marie Kondo: Organize the World: Design Your Life to Spark Joy | SXSW 2017 

https://www.youtube.com/watch?v=rAC4sprfqgU 

 

● Professional Organizing by Ultimate Academy 

https://www.ultimateacademy.com/professional-organizing-courses/ 

 

● Goal Setting for Success by Udemy 

https://www.udemy.com/goal-success-life-coach-certification/  

 

● Subconscious Goal Setting for Faster Success by Skillshare 

https://www.skillshare.com/classes/MOMA-Goals%E2%84%A2-Subconscious-Goal-Setting-For-Fast

er-Success/1752294261 

 

● How to Lead Change & Build Momentum in a Business Setting by The Dale Carnegie Group 

https://www.eventbrite.ca/e/how-to-lead-change-and-build-momentum-toronto-tickets-618955472

48/amp  

 

● Developing a Strategic Mindset by Canadian Management Centre 

https://cmcoutperform.com/developing-strategic-mindset 

 

● Effective Decision Making: Dealing with Business Complexity by Delft University of Technology 

https://www.edx.org/course/effective-decision-making-dealing-with-business-complexity-0 

 

● The Science of Success: What Researchers Know that You Should Know by University of Michigan 

https://www.coursera.org/learn/success  
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Women in Business 
Women’s positive contribution to the Canadian economy — as entrepreneurs, business owners or employees 

— is well documented. Women in leadership positions can create positive change and improve business results

, including a "higher financial performance for companies with higher representation of women board 1

directors . ”Women led businesses contribute an estimated $148 billion to the Canadian economy and employ 2

over 1.5 million Canadians . Yet, their inclusion in positions of leadership has not seen a similar growth. 3

Women hold only 10% to 15.9% of total board seats in Canada.5 As of 2011, only 15.6%  of small and medium 

sized businesses were majority-owned by women . This is troubling because a 2015 KPMG study of women in 4

leadership  found that: 5

● 82% of professional working women believe access to, and networking with, female leaders will help 

them advance in their career, regardless of their professional level 

● 86% of women report when they see more women in leadership, they are encouraged to believe they 

can get there themselves 

● 88% of women are encouraged by the women they see in leadership roles today 

● 56% of women feel that “as a woman” they are more cautious about taking steps toward leadership 

roles 

● 59% of women sometimes find it difficult to see themselves as a leader  6

To help turn the tide, it is important to equip women with the tools and strategies to help them succeed 

through empowerment, mentorship, training, and access to role models. Doing so will improve and further 

their lives and careers, and help receive them and seek the recognition they deserve. 

1 http://www.women.gov.on.ca/owd/english/leadership/women-on-boards.shtml  

2 http://www.catalyst.org/media/companies-more-women-board-directors-experience-higher-financial-performance-according-latest 

3 https://womensleadership.kpmg.us/content/dam/kpmg-womens-leadership-golf/womensleadershippressrelease/FINAL%20Womens%20Leadership%20v19.pdf  

4 https://www.prnewswire.com/news-releases/canadian-business-women---a-growing-economic-force-271075171.html 

5 http://www.swc-cfc.gc.ca/initiatives/wldp/wb-ca/wob-fca-en.html  

6 http://www.women.gov.on.ca/owd/english/leadership/women-on-boards.shtml  
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Business Resources for Women Entrepreneurs 
Recently announced in this year’s federal budget, the federal government has planned a Women’s 

Entrepreneurship Strategy which includes a pillar on Helping Women-Led Business Grow.  

The following link leads to a pdf version of the budget; details of the strategy begin on page 110: 

https://www.budget.gc.ca/2018/docs/plan/budget-2018-en.pdf 

See more details here: https://www.canada.ca/en/services/business.html and here: 

https://www.budget.gc.ca/2018/docs/plan/chap-02-en.html#Expanding-Access-to-Entrepreneurship-in-Cana

da 

Also, Canada Business Ontario (CBO) is a free government information service for entrepreneurs. There are 

several resources available on both the Canada Business Ontario and Canada.ca/business websites: 

● Technology and Innovation: Financial Support 

● Technology and Innovation: Non-Financial Support 

● Women in Business Guide 

● Innovation Portal (government financing for businesses) 

Other Support for Entrepreneurs 

●   York Entrepreneurship Development Institute 

●   Ryerson DMZ 

●   MaRS Discovery District 

●   Concierge Service 

●  Futurpreneur 

● The Forum for Women Entrepreneurs 
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About Our Event Sponsors 
 

The Centre for Social Innovation, Spadina - Venue Sponsor 

The Centre for Social Innovation- Spadina : CSI is proven to be the 

home for all social innovators who are changing the world in small 

and big ways. This co-working space includes a huge network of 

members who are working across sectors to create a better, 

inclusive, and equitable world.  The story of the Centre for Social 

Innovation began way back in 2003, when a group of visionary social 

entrepreneurs decided that something wasn’t working in the social 

mission sector: Too many organizations were working out of isolated 

and substandard facilities. They then decided to improve access to office facilities, and lower the cost of 

administration, and let organization focus on their missions, and thus CSI was established. Now, CSI has over 

2,500 members and five locations. 

Contact info:  

https://socialinnovation.org/location/192-spadina/ 

192 Spadina Ave, Toronto, ON M5T 2C2 | Phone: 416.979.3939 ext. 1 

 

Paintbox Catering - Catering Sponsor 

As a certified B Corporation, Paintbox Bistro is a company that embraces 

environmental and social responsibility while providing a superior level of food, service 

presentation, and event management. They pride themselves on creative catering, 

while being able to fight poverty, promote environmental sustainability and create 

a better future. Paintbox offers complete catering and event design throughout the 

greater Toronto area. Featuring style, flair and impeccable service. 

Contact info:  

allison@paintboxcatering.ca | paintboxcatering.ca  

563 Dundas St E, Toronto, ON M5A 2B7 | Phone: (647) 748-0555 
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Shoeless Joe’s - Aurora 

The very first Shoeless Joe’s opened in Toronto, Ontario in 1985. Since then they have 

grown across Canada and are now proud to serve you in your community. Shoeless Joe’s 

Aurora has been owned and family run since 1999. Tony and Froussine Sayde strive for 

a welcoming and fun environment where families and friends can celebrate sports. 

Whether you’re celebrating your favourite team’s victory, your league game with 

teammates or your child’s big win, they’re here to serve you! They are proud to be known 

as the place to watch the game, enjoy great food, great drinks and great times! Their 

commitment to you is to deliver an outstanding guest experience through personalized service, ensuring 

we only serve you the best. 

Contact info:  

https://www.shoelessjoes.ca/location/aurora/ 

2 Orchard Heights Boulevard, Aurora, ON | Phone: 905-727-0155 

 

 

Getting Involved with YWiB 
Thank you for attending our event. We hope that we have provided a  meaningful workshop and 

facilitated new connections today. Please consider joining our community!  

● Join our newsletter at www.YWiB.ca/toronto to be the first to know about our events, 

upcoming programs and initiatives.  

● Check out https://ywib.ca/toronto/team for our current volunteer opportunities and 

application details. 

● If you want to chat about Sponsorship opportunities, or a Custom Corporate Program for 

your organization, contact us directly at toronto@ywib.ca. 
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